
 
 

 

 

Minutes 
Reliability Issues Steering Committee 
February 17, 2017 | 1:00 p.m. – 2:00 p.m. Eastern 
 
Kristin Iwanechko took attendance and verified a quorum with the following Reliability Issues Steering 
Committee (RISC) members on the phone: Peter Brandien, Mark Lauby, Tim Eckel, Daniel Froetscher, 
Charles King, Mark McCulla, Nelson Peeler, Woody Rickerson, Chris Root, Chris Shepherd, Brian Allen 
Slocum, Carol Chinn, Dave Osburn, John Pespisa, Herb Schrayshuen, Terry Bilke, Nathan Mitchell, Lloyd 
Linke, and Brian Evans-Mongeon. 
 
Introduction and Chair’s Remarks 
Mr. Brandien welcomed RISC members and observers and reviewed the agenda. Mr. Lauby introduced 
Michael Walker as the new RISC secretary. 
 
NERC Antitrust Compliance Guidelines and Public Announcement 
Ms. Iwanechko called attention to the NERC antitrust compliance guidelines and public meeting notice. 
 
Agenda Items 

1. December 16, 2016 Meeting Minutes 

The December 16, 2016, meeting minutes were approved on a motion by Mr. Froetscher and 
seconded by Mr. Slocum subject to correcting NERC Board of Trustees (Board) approval to Board 
acceptance of the ERO Reliability Risk Priorities report. 

2. Debrief from February NERC Board Meetings 

Mr. Brandien noted that during the February 2017 meetings, the Board appointed the 
recommended slate of new RISC members. He also provided an overview of the policy input 
received, highlighting the following suggestions for RISC: 

• Work with NERC to enhance NERC’s metrics; 

• Work with NERC to add a page on the NERC website that would provide information on 
risks and highlight priorities and actions; 

• Provide clarity on the structure for how it identifies and assesses the risks and mitigating 
tools; 

• Take into account cost considerations; 

• Consider Regional Entity analyses; and  

• Re-assess the prioritization of risks and provide a better understanding of which risks are 
the big hitters and which don’t move the needle as much. 
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Gerry Cauley added that the Board members have a lot of confidence in RISC and appreciates the 
work the RISC is doing. 

3. 2017 Reliability Leadership Summit 

Mr. Brandien reviewed the draft agenda for the 2017 Reliability Leadership Summit, noting that 
almost all panelists have been identified and work is being done to finalize logistics, schedule, and 
panel structure. Each panel is being moderated by RISC members and will meet via conference call 
to coordinate talking points. He also noted that both the morning and afternoon keynote speakers 
have been confirmed. The moderators for the first three panels provided an overview of the high 
level topics that would be covered. The fourth panel will be an open discussion led by Mr. 
Brandien and Mr. Froetscher. Mr. Brandien noted that NERC would capture key points from the 
summit and encouraged RISC members to also capture notes to debrief during the RISC in-person 
meeting the following day. He also asked RISC members to suggest questions for the panels in 
advance of the summit that may be used by the moderators. 

4. Next Steps for 2017 ERO Reliability Risk Priorities Report 

Mr. Brandien reminded members that the original goal was to present a final ERO Reliability Risk 
Priorities report to the Board for acceptance in August 2017. He noted that policy input and 
discussion during the February 2017 NERC Member Representatives Committee meeting 
suggested staggering the development of the ERO Reliability Risk Priorities report and the ERO 
Enterprise Operating Plan in alternating years. Mr. Brandien recommended that the RISC use the 
remainder of 2017 to update the report, with a final report presented to the Board for acceptance 
in February 2018. This change will allow for additional time to refine the recommendations and 
request additional policy input later in the year. It also aligns with the RISC membership rotation. 
 
Mr. Froetscher asked for input on whether the RISC is meeting the Board’s needs and whether 
there are interim activities the RISC can do to support NERC. 
 
Mr. Cauley noted that he was comfortable with the recommended timeline, but added that the 
RISC should be conscious of having updated drafts of the report available throughout the year in 
order to timely inform strategic planning and business plan and budget processes. 

5. 2017 RISC Schedule 

Given the revised timeline for the next report, Mr. Brandien noted that the schedule will be 
revised with specific deliverables and touchpoints. 

6. Future Meeting Dates 

a. March 10, 2017 – Conference Call 

b. March 21, 2017 – Reliability Leadership Summit 

c. March 22, 2017 – In-person meeting 
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